
STOP 



Early Journal Content on JSTOR, Free to Anyone in the World 

This article is one of nearly 500,000 scholarly works digitized and made freely available to everyone in 
the world by JSTOR. 

Known as the Early Journal Content, this set of works include research articles, news, letters, and other 
writings published in more than 200 of the oldest leading academic journals. The works date from the 
mid-seventeenth to the early twentieth centuries. 

We encourage people to read and share the Early Journal Content openly and to tell others that this 
resource exists. People may post this content online or redistribute in any way for non-commercial 
purposes. 

Read more about Early Journal Content at http://about.jstor.org/participate-jstor/individuals/early- 
journal-content . 



JSTOR is a digital library of academic journals, books, and primary source objects. JSTOR helps people 
discover, use, and build upon a wide range of content through a powerful research and teaching 
platform, and preserves this content for future generations. JSTOR is part of ITHAKA, a not-for-profit 
organization that also includes Ithaka S+R and Portico. For more information about JSTOR, please 
contact support@jstor.org. 



FOREWORD 

Labor turnover refers to the hiring and firing of men. By 
excessive labor turnover is meant the excessive hiring and firing of 
employes. Speaking broadly, the average concern hires or fires as 
many people during the year as are on its payroll. This great 
flow of labor from shop to shop is a serious loss both to employer 
and employe. Estimates of the cost to the employer of securing, 
hiring and adjusting the new employe to an organization range 
from $30 to $500 per individual. 

More than this, it makes difficult the formation of an esprit de 
corps in an organization, and makes almost impossible extensive 
participation by employes in management. The degenerative 
effects of excessive labor turnover on employes are too obvious to 
need mention. 

The bettering of this condition will require the development of 
a "fourth arm" of industry, which will specialize in the scientific 
dealing with personnel as the production, sales and financial depart- 
ments specialize in their respective fields. The methods of this 
science are not standardized. This volume is edited with the hope 
of contributing to the forward movement of this science by pre- 
senting a description of the work of some plants or individuals who 
have paid conspicuous attention to this subject. 

I wish to acknowledge my indebtedness particularly to Mr. 
Boyd Fisher. 

Joseph H. Willits, Ph.D., 

Editor in Charge of Volume. 
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